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Treasurer’s tasks performed between 

2015-2017 
 

During my three years of term as the IFCC treasurer, with the valuable 

help and assistance of the IFCC office, 

  
 The IFCC budgets have been prepared taking into account the income and budget 

requests of the functional units and fixed expenses 

 

 the annual dues of Full, Affiliate and Corporate Members have been received.  

 

 the adherence of operating units of IFCC to their allocated budgets have been 

monitored. 

 

 detailed records of all transactions have been kept.  

 

 reimbursements have been processed promptly. 

 

 close contact has been kept with the Director and Portfolio Managers of the IFCC 

investment banks (LGT & CS) to follow the IFCC investments.  

 

 the annual accounts and financial actions have been reviewed by an external 

independent auditor in order to finalize the actual income and expenses.  



AUDIT REPORT 
BY IFCC 

CONSULTANTS  
H&G- MILAN (IT) 



IFCC BUDGETS (2015, 2016, 2017)  
(CHF) 

  

IFCC Summary budgets 

  

 Actual 

2015 

  

 Actual 

2016 

 

Proposal 

2017 

 

Actual  

at 30 Sep 2017 

 

Total Income 

  

1.952.283 

  

979.147 

 

1.053.500,00 

 

715.138,67 

 

Total Expenses 

  

1.797.422 

  

1.442.503 

 

1.779.155,00 

 

710.184,89 

 

Net Income 

  

154.861 

  

-463.356 

 

-725.655,00 

 

4.953,78 
          



INCOME AT 30 SEP 2017 
CHF 715.138,67 

Budgeted income Actual income 



2017 Operational costs & financial charges 

CHF 710.184,89 at 30 Sep 2017 

(39,91% allocated budget: CHF 1.779.155) 



2017 EXPENSES (CHF 710.184,89) at 30 

Sep 2017 compared to allocated budget 

Allocated budget Actual expenses 



INCOME OF IFCC 



 

TOTAL INCOME BY CATEGORIES 
 

The income sources of IFCC are indicated below:  

1.Full+Affiliate Members’ contributions   

2.Corporates members’ contributions  

3.Congresses & Conferences 

4.Sponsorships  

5.Royalties  

6.Increase in value of investments in year  

7.Realised profits on sales of investments  

8.Marketable securities  



 

IFCC MEMBERSHIP DUES 
 

• . 

          

Dues 

CHF 

2015 

CHF 

2016 

CHF 

2017 up-to-date 

Full members  184 858 170 491 171 700 

Corporate members 326 733 290 092 258 507 

Affiliate members 2 866 4 377 3 136  

Total 514 457 464 960 433 343 



 
IFCC MEETINGS INCOME PARTITION 

 

IFCC MEETINGS’ REVENUES ARE NOT A REGULAR YEARLY INCOME. THE 

YEARLY INCOME OF IFCC FROM THE RECENT MEETINGS (EUROMEDLAB2015 

PARIS AND WORLDLAB 2014 ISTANBUL). 

 

 

income partition  year availability 

WordLab (Istanbul) meeting 

2014: ~€ 500,000 

3 years ~€ 167,000 

EuroMedLab (Paris) meeting 

2015: ~€ 500,000 

2 years ~€ 250,000 

Total: ~€ 1,000,000   ~€ 417,000  

(~CHF 451,820) 

IFCC annual meetings income from EML Paris and WL Istanbul. 

 



THE INCOME FROM THE MEMBERSHIP DUES 
AND ANNUAL  MEETINGS  

2015 & 2016 (CHF) 

2015 

 

CHF 514 457  

(dues)  

CHF   451 820  

(annual meetings 

income)  

CHF 966 277 

(total) 

 

2016 

 

CHF 464 990  

(dues)  

CHF   451 820  

(annual meetings 

income)  

CHF 916 780 

(total) 

 



  

      Total CHF 

  

unused/carry 

over to 2017 - 

from 2016 

Audit Report 

2017 

received 

sponsorship 

2017 Expenses out of 

sponsorship budget 

available at Sep 30 – 

sponsorship budgets 

only 

Sponsorships 

(SD/CPD/EMD/TFs/JCTL

M) 
523.237 102.852 102.108 523.981 

Awards 31.975 29.586 0 61.561 

Scholarship 21.000 10.400 6.123 25.277 

VLP 43.000 0 10.775 32.225 

Other  (TF-PLM surplus 

ICPLM Istanbul)  
6.385 0 6.385 0 

TOTAL 625.597 142.838 125.391 643.044 

SPONSORSHIPS 



 
IFCC INVESTMENTS  

AND  
RECENT DEVELOPMENTS 

 





“GROWTH” to “ BALANCED” 

portfolio 

IFCC portfolio until 2016 IFCC portfolio after 2016 

Taking into consideration the current and future financial trends in economy, IFCC Executive 

Board decided to move from the “GROWTH” to “BALANCED” portfolio with less risks.  



In spite of moving to a lower risk portfolio, the  performance of IFCC portfolio 

mandate at the LGT Bank was not satisfactory and the investment charges 

applied (basic fee, and  brokerage fees) were high.  



LGT 
 «BALANCED PROFILE with Alternative Investments»  

BASIC FEE WITH BROKERAGE FEE  

(selected model till the end of 2016) 

BASIC FEE  
1.05% is  a fixed investment charge paid to LGT. 

BROKERAGE FEE 
 In addition to the basic fee (1.05%), all transactions are charged 

separately depending on the volume and type of transactions.  

 

 Transaction expenses are taken by the bank at the moment of 

buying/selling, while basic fee is taken quarterly. 





TRANSFER OF THE IFCC PORTFOLIO  
FROM LGT BANK TO CREDIT SWISS 

 IFCC Executive Board (EB) agreed that the 

performance of investments at the LGT Bank 

could not be considered good, over the past 

couple of years and considered the investment 

charges too high especially in periods when the 

returns on investment are low.  

 

 The high investment charge fees tempted IFCC 

EB to look at alternative ways to manage our 

investments with the result that a more 

competitive fee structure has been identified.  
 



TRANSFER OF THE IFCC PORTFOLIO  
FROM LGT BANK TO CREDIT SWISS 

 It is this reduced fee structure from another reputable 

investment bank (Credit Swiss in Geneva)  that has 

prompted the IFCC EB to move its investment 

portfolio from the LGT bank to Credit Swiss (Suisse) 

both in Geneva on November 24th, 2016.  

 

 The transfer of the securities from LGT to Credit 

Swiss was completed on January 12, 2017 (35 

assets). 

 

 Agreement was signed with the Credit Swiss on 

January 12, 2017 in Geneva. 



CRÉDIT SUISSE  

Investment strategy: Income oriented 

Risk Profile: Moderate 

Risk Budget: Moderate 

Reporting currency:CHF (with investments in three currencies: CHF, EUR, USD) 

 
1. Analysis 

 
The portfolio risk will decrease with the CS Investment proposal, especially with wild markets decreasing from: 

- Medium at LGT to 

- Moderate at Credit Suisse Having less risk is important for IFCC 

Lowering the overall risk of the portfolio is important for IFCC. 



 
EXPECTED CONSEQUENCES  

 

 The risk profile of the portfolio at Credit Swiss (Moderate) is lower that the risk 

profile at the LGT Bank (Balanced in 2016 and Growth in 2015).  

 

 Less risk means that there will be less transactions and less brokerage fees will be 

charged to IFCC for each transaction (selling/buying).  

 

 It will be simple to follow the transactions.  

 

 The number of transactions will be less leading to the less time and work spent by 

the IFCC Auditor to follow and control the transactions of the previous year. This 

means that the audit report and the new IFCC budget will be ready before March 

of the budget year.   

 

 The total amount of the fees to be paid to the Credit Swiss is expected to be less 

than paid to the LGT.  

 

 The performances of the investments have been followed closely.  

 









INVESTMENT CHARGES AND TAXES  
FOR THE FİRST THREE QUARTERS 

• RETURN (TWR) 4.05% (GROSS OF FEES AND TAXES)  

• RETURN (TWR) 3.65% (NET OF FEES AND TAXES).  

      4.05-3.65= %0.40 ►►THE PERCENTAGE OF İNVESTMENT FEE AND TAX APPLİED.  

 From: Oberli, Gilles [mailto:gilles.oberli.2@credit-suisse.com]  

Sent: Thursday, October 12, 2017 4:17 PM 

To: Tomris Özben 

Subject: RE: Investment charges 

 

Correct, between the fee and the tax you have a performance correction of 

0.40%.  

 

The total amount paid of fee YTD is CHF 6’458.- and withholding tax is CHF 

5’654.-, which gives you the CHF 12’112.-.  

  

The CHF 6’458.- fees includes basically everything : Portfolio management 

fees, administration fees and other fees in connection with safekeeping 

account management. 

 

Gilles Oberli  

Succursales Champel  

+41 22 391 38 80 (*239 3880) 



CREDIT SUISSE   

cash balance, at 19 October 2017  

https://cs.directnet.com/dn/c/d/cashaccounts/account-list.do?~uE56k9oVHF4bVcPdSIK2OHhBe4q_3N2q51jI2Xc0v65o9NfkeJ_qcEYHdOTAUWOhXOoa6r7sYHS0FjRGh6W24iD6bKM2G0CweWrEH6PvUZRcddU1ToHkqf7xzTstGY0WSW~
https://cs.directnet.com/dn/c/d/cashaccounts/account-list.do?~uEczrlQYw-fIKO7DQH17ZoHAaWUpQLHnEEHVrtE0ZdVvGzGxpa98zwCtbGNb5popRHAhRYjUGqT_j5OVJpmpFTo29aPNRIRQ1sRGCPQ9qROrf9lSKuTJK-S4qKk-2laFAu~
https://cs.directnet.com/dn/c/d/cashaccounts/account-list.do?~uE56k9oVHF4bVcPdSIK2OHhBe4q_3N2q51jI2Xc0v65o9NfkeJ_qcEYHdOTAUWOhXOoa6r7sYHS0FjRGh6W24iD6bKM2G0CweWrEH6PvUZRcddU1ToHkqf7xzTstGY0WSW~
https://cs.directnet.com/dn/c/d/cashaccounts/account-list.do?~uEczrlQYw-fIKO7DQH17ZoHAaWUpQLHnEEHVrtE0ZdVvGzGxpa98zwCtbGNb5popRHAhRYjUGqT_j5OVJpmpFTo29aPNRIRQ1sRGCPQ9qROrf9lSKuTJK-S4qKk-2laFAu~
https://cs.directnet.com/dn/c/d/cashaccounts/account-list.do?~uECQzvqVy4LS3AtKRGq_MMH0FCogoLz0JQAsgONvNLYbXO82JHYGy9ihPCq5ksv6lMKA5isV8zgI7ECENB2U6MYbHJYVS11pydHqlGLESp_kyVhVqdBFLI2Pnfp6kN9YSt~
https://cs.directnet.com/dn/c/d/cashaccounts/account-list.do?~uECS-UtziJpWG_aWlnBVhe7078sqIXO7YmIfQ5D4MZMbEvbwrZXJ-5H0MnxfZ-C0HZxUPCzQI_Szf0vGCDRzRLPerZPuQZFiS8fsQNk5v8jFup8KN0GavJENomsT7XKj_P~
https://cs.directnet.com/dn/c/d/cashaccounts/account-list.do?~uEBncQKUOVFVtLrsCb_whhmom58SVVdEeyWqhUynioJzRhdsU1O09pjaTt0vXm2vgnP6AFGcbQwOStjNM_B6jtncSbhhLJUxz9gXvh56nA5Ly3j12_1ifi2baxooSpnzCV~
https://cs.directnet.com/dn/c/d/cashaccounts/account-list.do?~uEAnygXjhUu3f8CTNYjaVx5oiqJOKpBXVe1zkqOXSXGvwYlJQqOvHauzF2MHDivLhjrV_g_Yv3rhs2NDLkv3L2q0ipIXOGdLQwZ3JOWgirMWrgSq6IbxgrGvPKiUgfvw-7~
https://cs.directnet.com/dn/c/d/cashaccounts/account-list.do?~uEjwVKwmKKnHAoT8NBA1v2VAzVFfxAbnTO5Y3dJYNl-qUAO4sP65Qv5E07nYGMWFYdMnYWsvds4MrA6UwmTzo2xO-Bsm9XEyP6uAZJDKzDlGmprYCC9M_pP_oEedHG3fB_~
https://cs.directnet.com/dn/c/d/cashaccounts/account-list.do?~uEbBh6on4CiCSDjEt-HrE9KrNGtLa4gUXqu6f8lwksUz6T4UGRDuiHJE8A8Q5w-RfkOJmIfKKDTN9UFJQTBJpyfRXSW6ririDMNECk07IaQnCznsEmXpLlIQ05-bCFkDKD~


CREDIT SUISSE   

cash balance, at 19 October 2017  

 

CHF Account: CHF 675.871,79 (CHF 570,100 sponsorship) 

 

USD Account: USD 25.989,48/ EQV. CHF 25.318.04 

 

EUR Account: EUR 123,454,95/ EQV CHF 142,472.57 

 €123,000 Durban registrations) 

 

Total available cash: CHF 843,662.40  

Cash w/o sponsorship&reg. fees=  CHF 131.089,83 

https://cs.directnet.com/dn/c/d/cashaccounts/account-list.do?~uE56k9oVHF4bVcPdSIK2OHhBe4q_3N2q51jI2Xc0v65o9NfkeJ_qcEYHdOTAUWOhXOoa6r7sYHS0FjRGh6W24iD6bKM2G0CweWrEH6PvUZRcddU1ToHkqf7xzTstGY0WSW~
https://cs.directnet.com/dn/c/d/cashaccounts/account-list.do?~uEczrlQYw-fIKO7DQH17ZoHAaWUpQLHnEEHVrtE0ZdVvGzGxpa98zwCtbGNb5popRHAhRYjUGqT_j5OVJpmpFTo29aPNRIRQ1sRGCPQ9qROrf9lSKuTJK-S4qKk-2laFAu~
https://cs.directnet.com/dn/c/d/cashaccounts/account-list.do?~uE56k9oVHF4bVcPdSIK2OHhBe4q_3N2q51jI2Xc0v65o9NfkeJ_qcEYHdOTAUWOhXOoa6r7sYHS0FjRGh6W24iD6bKM2G0CweWrEH6PvUZRcddU1ToHkqf7xzTstGY0WSW~
https://cs.directnet.com/dn/c/d/cashaccounts/account-list.do?~uEczrlQYw-fIKO7DQH17ZoHAaWUpQLHnEEHVrtE0ZdVvGzGxpa98zwCtbGNb5popRHAhRYjUGqT_j5OVJpmpFTo29aPNRIRQ1sRGCPQ9qROrf9lSKuTJK-S4qKk-2laFAu~
https://cs.directnet.com/dn/c/d/cashaccounts/account-list.do?~uECQzvqVy4LS3AtKRGq_MMH0FCogoLz0JQAsgONvNLYbXO82JHYGy9ihPCq5ksv6lMKA5isV8zgI7ECENB2U6MYbHJYVS11pydHqlGLESp_kyVhVqdBFLI2Pnfp6kN9YSt~
https://cs.directnet.com/dn/c/d/cashaccounts/account-list.do?~uECS-UtziJpWG_aWlnBVhe7078sqIXO7YmIfQ5D4MZMbEvbwrZXJ-5H0MnxfZ-C0HZxUPCzQI_Szf0vGCDRzRLPerZPuQZFiS8fsQNk5v8jFup8KN0GavJENomsT7XKj_P~
https://cs.directnet.com/dn/c/d/cashaccounts/account-list.do?~uEBncQKUOVFVtLrsCb_whhmom58SVVdEeyWqhUynioJzRhdsU1O09pjaTt0vXm2vgnP6AFGcbQwOStjNM_B6jtncSbhhLJUxz9gXvh56nA5Ly3j12_1ifi2baxooSpnzCV~
https://cs.directnet.com/dn/c/d/cashaccounts/account-list.do?~uEAnygXjhUu3f8CTNYjaVx5oiqJOKpBXVe1zkqOXSXGvwYlJQqOvHauzF2MHDivLhjrV_g_Yv3rhs2NDLkv3L2q0ipIXOGdLQwZ3JOWgirMWrgSq6IbxgrGvPKiUgfvw-7~
https://cs.directnet.com/dn/c/d/cashaccounts/account-list.do?~uEjwVKwmKKnHAoT8NBA1v2VAzVFfxAbnTO5Y3dJYNl-qUAO4sP65Qv5E07nYGMWFYdMnYWsvds4MrA6UwmTzo2xO-Bsm9XEyP6uAZJDKzDlGmprYCC9M_pP_oEedHG3fB_~
https://cs.directnet.com/dn/c/d/cashaccounts/account-list.do?~uEbBh6on4CiCSDjEt-HrE9KrNGtLa4gUXqu6f8lwksUz6T4UGRDuiHJE8A8Q5w-RfkOJmIfKKDTN9UFJQTBJpyfRXSW6ririDMNECk07IaQnCznsEmXpLlIQ05-bCFkDKD~


Future trends & proposed   

actions 

 In the recent years, the scientific, and educational activities of 

IFCC have increased significantly leading to a significant 

growth in its expenditure. The income of IFCC has not 

increased proportionally.   

 

 In 2017, we can keep the IFCC activities and meetings as 

planned spending the meeting revenue of Athens. 

 

 Financial difficulties are anticipated due shortage of income as 

no major conferences will be held in 2018 and increase 

expenditure (i.e.General Conference).  

 
 



Future trends & proposed   

actions 
 

 Similar to 2018, it will not be easy to hold the IFCC activities in 

2019 at the same level. 

 

 The meeting income from Barcelona will be available 6 months 

after the meeting (earliest at the end of 2019). 

 

 There might be a need to transfer the missing amounts from the 

portfolio invested at Credit Swiss in 2018 & 2019. 
 



Future trends & proposed   

actions 

 Strategy to increase the efficiency of the IFCC activities while 

cutting costs with minimal impact on services delivered. 

 

 For operational meetings, teleconferences/SKYPE/e-mails should 

be preferred with the aim to eliminate travel and accommodation 

expenses. 

 



Possible additional sources of 

income to fund IFCC activities 

 More specialized conferences, workshops, courses stimulating 

interests in new and emerging areas of laboratory medicine. 

 

 Joint activities with corporate members to introduce their new 

technologies and products. 

 

 Paying attention to the following relevant issues:  

 

 transparent and responsible financial affairs. 

 engage in proactive revenue and cost management. 

 engage in professional performance management. 

 international ethical codes pertaining to activities. 

 



THANK YOU FOR YOUR ATTENTION  
 


